Board Members Present. Randy Mason, Neal Rushf@ai, Parks, Dan Pornsdorf,
Matt Elbers, Andy Heger, Scott (#3), Pat Mcenery

Status of the Alpha:
- Membership = 53 actives
o 33 living in the spring semester

- Finances
o Alpha has $4000 in the bank
o $8000 in A/R
0 $1900 due for insurance soon

- Social and Intramural
o0 Both are done for the semester...much success!

Alumi Corp.:
- Finances
o0 We are up to date on rent

o $3800 in the bank...once we get to $4000 we won't be charged a fee
anymore®

o Insurance is almost paid off for the year

- Housing
0 Acacia is receiving the paperwork for the three way detleen the
Johnsons-Acacia-Chi Psi

0 Most likely there will be a 1-year lease back to usMily 09 to give them
time to install sprinklers

o Hopefully they will get back to us in a week so we @&rthe Johnsons
know about the progress of the deal
o0 Hopefully the closing should be sometime after therb@gg of the year

- Goals
0 We need to recruit for the P&G Corporation
o0 We need to recruit for the Educational Foundation
= We have 1 resume in and a couple considerations

- Regional Conference

0 Are we going to host in 08? February 97
o0 We are responsible for:

= Sleeping arrangements for out of town brothers

= Meeting rooms

= Topics and Conversations pieces

Strong alumni presence is very important so gewibrd out

0 Undergrads need to get planning soon

Meeting Adjourned
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