AZD Corporation meeting: 12/3/05
Called to order: ~2 pm
Roll: Randy Mason, Mike King, Matt Hess, Bill Novak, Eugene Bord, Kevin Breslin (#4), Kyle Churillo (#1), Chad Franklin (#3), Matt Laytman, Jon Bosche, Eddie Mueller (#2)

Treasurer Report (Moved to first order of business):

· Randy Mason - $2200 in our account, # of liabilities

· Need to pay our attorney – getting a payment plan

· Collected $415 in dues at the last meeting (homecoming)

· Collected $300 in new dues since then

· PayPal is generating cash

· No budgets yet, need to get these in

· Taxes/Insurance:

· We need to pay these, we also need to start putting money away monthly to pay these off

· Until foundation opens up, we are going to stick with the current plan until that’s feasible
· Eugene Bord (Outgoing #4): 

· Wiped out of cash, waiting on Foundation

· Lodgers are prepaying rent to cover the undergrads, so they should be ok until the summer

· Next semester: 3-5 undergrads moving into the Lodge/1 moving out

· Pete Dohrn is not paying rent because he will have to pay a huge fine to university housing if he breaks their contract

· 1 guy is moving out of university housing and not paying the penalty

· Undergrads have $12k in checking and $5k in the money market account, that they don’t touch

· All undergrads are paid up on everything but initiation fees

· 1 A/R: he has paid ½ of it off

· Other A/Rs: 
· Nate: owes $4k ($2k rent, $2k dues)

· Attorneys want $450 to proceed with collection, don’t know if it’s worth pursuing 
· POP might know where he lives

· Goebel: Still pursuing

· Cash flow is OK for now because of the people paying ahead, might hurt in the summer

· Insurance due in April

· Look into paying by installment: 20-40% down, it was $14k last year

· Financing charge was a few hundred

· Eugene and Kevin (new #4) are going to get together before New Years to transfer info

(Eugene leaves)

Officer Reports:

President:

· Going to enforce a more lenient Roberts Rules of order

· Going back to rules for efficiency’s sake.  2 Basic rules:

· During discussion – speak only after you click in

· Keep discussion pertinent

· November 22: Foundation met with Johnsons

· Tried to get them to renegotiate the sale price to $1 million

· Moving forward, looking forward to some good news on that front

· Certified Housing:

· Form is due on 12/29, needs to be sent in ASAP, if not already

· Retreat: need dates: Weekend of Jan 6/7th?
Vice-President (proxy by Bill Novak)

· John Burk’s Email

· Undergrads: take this opportunity to refocus your efforts on welcoming alumni

· One bad experience goes a long way; and one good experience goes a long way

Secretary

· Undergrads, give me 5-10 Chi Psi “stories” that I can put in Parthenons, newsletters, and on the website.

Treasurer

· Covered in Financial report

Alpha Report (Kyle Churillo)

· Pledge Education:
· There seems to be a general lack of involvement in pledge education.  Kyle would like us to help revise our pledge education program so that we can handle our growing numbers.

· Matt and Bill said that they would try and work on something, and give a seminar to the pledge educator in the spring, before formal pledging.

· Randy made two quick points:

· Guys depledging might not be a terrible thing, you can weed out some people early.

· A certain amount of bickering and conflict can be healthy.  Be sure to utilize the “personal relations” sections of meetings.

· Next semester the Lodge will have one room with double occupancy. (For the first time at 110)

Committee Reports:

Exec Committee

· Get people to help out with committees.  

· A list of committees is on the website.

Rush Committee (proxy by Bill Novak)

· Need dates for a rush workshop.

· Tentatively scheduling it for Jan 16, Martin Luther King day

· New undergrad rush chairs are Kevin Breslin and George Giese

Scholarship Committee

· Mike King is in charge of the Buell scholarship

· He is going to try and make the Buell more email based

· Dave St. Peter is the general scholarship chair

· He will be scheduling NLTP

· Get both more involved

· New Undergrad Scholarship Chair: Albert Taurec

Communications Committee

· Website updated, “Friendly Greetings”, hopefully a newsletter soon

· New Alumni Relations Chair: Brian Clark

Fundraising Committee

· On hold until after capital campaign

· Call John McKinney

Meeting Adjourned: 3:17 PM
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