April 30, 2005

Attendance:

Matt Hess, Eric Prester, Neal Rushforth, Eugene Bord, Justin Tarnoff, Jack Kressel, Kyle Churillo
Absent:  Todd Fouts, Randy Mason, John McKinney, Steve McFarlin
Meeting began at 2:15pm

Reading of the Minutes:  Approved

Nominations:  Replacement for Todd not decided yet




Role of the Corportation is also in limbo or form of

Finances:  Randy absent, finances not good 

                 Rent is past due by up to 10 brothers, Randy now taking funds and paying the bills the best he can (utility and rent)

  

Johnson and Foundation conference call scheduled last week or this week to decide further action in ren
Certified Housing:  Meeting attended by Rushforth and 13R building code was revised involving sprinkler system planning; plan needs to be submitted




List of violations was put up to code as of last week

Contracts:  34 is on board right now, 0 out of 10 new I’s are living in next year

A few alumni may stay, Binninger/Bosche may stay for rent purposes, as well as Eugene’s friend

Property
Lodge Purchase:



   No new knowledge; working out by Foundation and Johnson Rentals to purchase the property by next year and/or be released from the contract



   Foundation will most likely set up a special corp to manage and own property once the dust settles



   New info coming soon, hopefully another meeting will insue

Undergrads:  Justin says

                
Contract situation is bleak




Continued apathy by seniors




Foundation was working with undergrads to put together a 3 year plan of attack during the xmas break


This was for the bank to understand the undergrad situation, and they turned it in and then the foundation told them to rewrite it but it was followed by not needing it for the bank to approved loan mortgages

Campaign:  no news current

              
It is ready to go, they are waiting for the right time to launch it……when we don’t know



Markham Carr is still the contact and we don’t know where he is hiding 



Matt Hess explained the rough draft of how the campaign works for Jack and Kyle and how long the process has been going 



Big Donors might be waiting for momentum



Steering Committee are to make the decision to go forward



Role of the undergrads has not changed, keep things clean and full of brothers


Some bank problems were put against us to keep us from making a move quicker than expected



It’s in the cooker

Events:


Founders Day 5pm Edgebrook Valley CC on May 21st 



Undergrads invited but not required to attend



65 per person for alumni, 45 for undergrads


Picnic and Softball game?  One of the last few weekends in July


Homecoming: lets not guess when it is



Pantera signs with the Bears-Non Drafted
Communications:


Improved with Eugene and Randy/ Justin and Todd


Not going well between internal people


Parthenon articles need to be written so Matt doesn’t get stuck with it….also the newsletter is dead now because of the cost of the item and we should use more economical sources such as: email and website resources



Eugene is agreeing to write more articles



Kainer is alum relations chair and may or may not go through Paul Parks

Alpha Report:




Recruitment numbers are approving




Obstacle with move in brothers; recruitment for live-ins has fallen apart; George and John were in and then their friend Chris did not pledge and they are screwed with the lease



Bornsdorff depledge and then came back and changed his mind but too late for moving in


New Executive Board:




#2: Kyle Churillo




#3:  Jack Kressel




#5:
Casey Boguslaw




Rush:  Chris Fallen




Social:  Erik Kolman




LManger: Rob Hoffman




PEducator: Brian Clark



Scholarship:  Matt Munley

Grades were bad end of last semester


One person tried to leave before the end of the semester….he ended up with a 0.0


Hess asks that undergrads keep their grades up for donations


63 undergrads with 12-13 graduating

finances Parsons Bishop turned over Nate Thompson, Eric Goebel, and Tim Columbe to collections specialing in greek collections

risk management issues:  some fires after the national championship game, nothing else

Buell Scholarship:


Interviews not suggested in Chicago this year

     
Rush Chair and other exec member to do interviews


BBQ discussed in Chicago area, day after quad day suggested in Champaign 


No telling them to show and increase your chances

 
Hess says barbeque in Chicago would give you a leg up at the beginning of the semester


Undergrads disagree with the process and want them to have everything at the Lodge at the beginning of the semester only

We will schedule one date in Chicago area and the others at the Lodge in late August


Monday the 22nd after move in for interviews


Final interviews on the weekend of 17th of September


Freshmen may be moving in a week early this year



Kyle found out through a friend

New Business:



Something needs to be done about collections




Of lodgers; flat fee possibility for brothers



Food plans for next year



Kitchen Renovations and other things



Bernie with $100 a month stopped a couple of months ago


O’Boyle’s contract? He up and left and never was presented with a buyout of his contract; renegotiate another deal, plan of attack with $1300 to start



No work from Bosche on education programs



Mason working on an even cash flow; Budget made but is it necessary

Meeting adjourned at 3:35 pm



Next Meeting:  May 21st at 3:00 pm

