Minutes of the meeting of the Corporation of AZD of Chi Psi

Board Meeting – Champaign, IL – September 6, 2003

Attendance

Matt Hess, Eric Prester, Jim McElwee, John McKinney, Eugene Bord, Todd Fouts (via telecom), Jeff May, Colin Johnson, Paul Parks, (Quorum)

Call to Order 4:40 PM

Reading of the Minutes – Approved Unanimously

Financial Report

Records up to date, plan to provide full fiscal year reports and 1st pass budget by end of September (E-mail to board and Dave Romoser for use in securing a mortgage.

Balances improving due to Prepayments against invoices sent out by MH

Irwin to be given exception on monthly payments

GM - $3,800

DFTJP – approx $2,000

Taxes $8-$9,000

Insurance – Part November, part April amount?

December 15th is the end of our Extension

Collection invoices – Todd still waiting on info from Eugene/Matt

Alpha Relations

Lodge room improvements completed – painting, etc.

7 pledged, 7 bids pending

Place looks great - MH

Actives optimistic and focused – Round of clicks - MH

Scholastic – Some study some drink

Computer Networking updated, Web-site Pending

Recruitment briefly discussed

Buell scholarship Banquet at 6 today

Rush discussions

Property

Roof and sprinklers must do.

Sprinkling = full lodge, concealed, RFQ pending

Motion to inform city of intent to implement 4 – yr plan to meet NFPA13R, and execute to fulfill plan – John McKinney, 2nd – EP

Year1 - Main, and Siamese connection

Year2 - 3rd Floor

Year3 - 2nd Floor

Year4 - 1st and basement

Discussion – concern of morale issue of construction during school year – EB

Reason for intent to install during the school year due to contractor availability

Unanimously carried

Roof – Need to do this early due to potential for damage to other improvements made.

Other issues:

ABF – may draw down to $100 to purchase a Lodge, but not below $10,000 unless Lodge safety or survivability an issue. 

Secure Architect – John McKinney

Still looking for Drawings. If cannot be found, must be reverse engineered.

List of other tasks must be expanded upon

Front Door Location discussed

Central Air Discussed, more off line

New sign discussed, more off line

May want to split heaters off the main for more even heating and lower costs

Discussion of timing of improvements

Foundation’s grant allows down payment, capital campaign allows improvements

Annual for operating costs, one time for creation

Promises have been made of improvements are due now, not later – need consistent message

Nominations

Secretary and Treasurer slots open

Randy Mason may be willing to serve as Treasurer.

Two Trustees open

Need to diversify in age and seek CPA candidates

Communications / Alumni Relations

Will be mailed due to time shortage

Adjourn 5:45 PM

James P. McElwee
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