December 4, 2004 Minutes of Corp Meeting

Attendance


Todd Fouts, Matt Hess, Randy Mason, Eric Prester, Justin Tarnoff, Neal Rushforth, Eugene Bord, Matt Munley, Mike Baldi, Paul Parks

Absent: John McKinney, Steve McFarlin

Call To Order 3:42 pm

Reading of Minutes—briefly highlighted

Alpha Relations/Events


Committee Chairmen possibilities, possible board replacements



Whitney Brooks, Nate Thompson suggested

Fouts announces retirement effective next year

Comunication

Parthanon Release, articles and pics with Bro. Preble


Webmaster needs, info updated hopefully quickly, 



Todd can’t do it all, replacement if necessary

Parks-----events



Success at Homecoming, Initiation



Founder’s Day next, more prepayment necessary




Discussion of making a more casual event



Undergrad charge fair or too much?




More undergrads needed/50 minimum




Party afterwards is great and fun




Bring more ladies-undergrads



Softball event at Terrace Park 




1st week of January reservation


Golf Outing in Summer—look into



Todd admits he’s old and bad



Whitney Brooks-resume career guidance speech




Undergrads liked it, little things were helpful



Rush workshop-Whitney and paul replaced ONeill




Needs to be more like how to rush




Social skill tuning could help



Risk Management-Michael Hurst came down




National presentation was completed




Spoke about the Colorado tragedy


Scholarship-AMR




McElwee-Hampton Inn Experience




National presence a possibility?




Facilitated by a Board Member

Alpha Report




Justin-overall view




Rush event scheduled out




Brotherhood Chair good





Financially good-more guys more dueS




Alumni Past Dues are the hardest




A Couple Guys are moving out (Illini tower complications, Fred moving out, Steve Kriz back to be an RA)



Laundry List of past due house accounts




Contracts for Next Year





General Discussion of Undergrads writing contracts to take liability and to try and reduce the cost of double rooms





34-35 contracts for sure; one pickup as of now





cycling funds together with utilities




Plumbing is a problem; radiators and some pipes not working




Executive Board-Mike Baldi-Secretary





       Justin Tarnoff-President






       Matt Munley- Vice President






       Eugene Bord- Treasurer






        Dennis Joseph- #5







Colin Johnson- Rush Chair







Brian Clark- Social







Matt Kainer- Pledge Ed







Jeff May- Lodge Mgr.




Pie dug into at 4:59pm




Discussion of apathy in Lodge





Bad attendance at weekly meetings





Lodge duties not being done on time





Kitchen duties a week long; not daily





Losing your vote/fines/losing your voice





Towing of car necessary
Financial Report



Banks not sluts lending terms they led us to believe they would 



Wanted 80/20, no cosign



Now saying you need someone to swaransed or put more down



Property valued at less because it is worth more to investors



Considered a high-risk as a viable older property


Transferring the responsibility to Foundation buying the property for a two part investment



Monday meeting- foundation officers and sellers understand that financing is not available right now, sellers agree to keep the contract going until this is resolved (a year, 6mos. Etc.)



Johnson may raise interest rates or another principal payment



Or renegotiate the contract to reflect seller financing



This may be a good thing for tax giving purposes, spousal involvement, sense of urgency for the capital campaign



Foundation could set up a third-party holding company for the property, a second corporation just running the property


GAMA is reassessing the campaign funding for feasibility knowing the new parameters



Undergrads should feel good about where we sit and why we are 100% behind them still



Foundation is very involved as well as Todd in putting in time



Is all is well, foundation will set up addtl entity by downpaying 80/20 or 60/40. 



Foundation will gain more assests and liablitites, but they have much more assets to lose than us.  They still want to give away their 5% for educational use each year. Still a concern is losing any personal assets for each foundation member.



Non-profit lawyer is working for the foundation.  The foundation must invest in a good faith investment to qualify.  Creative, conservative thinking is being used to make the best intentions



Other housing options may be considered or identified just in a worst case scenario



Income is stagnant until the end of the semester.  We need to contact some of the undergrads about paying ahead next semester’s dues.

NEW BUSINESS

NEW BUDGET FORECAST NEEDED ASAP



Fiscal year change for new semester paying info



$4,500 is needed in the account on Monday to cover the November Rent Johnson Bill

Meeting is Adjourned at 6:04 pm



Current Funds need to include 

