The Corporation of Alpha Zeta Delta of Chi Psi Fraternity Minutes for the Meeting of the Corporation Board

Saturday, May 3, 2003

Meeting Start 5/3/2003 2:37:39 PM 

Attendance

Present: Matt Hess, Todd Fouts, Steve McFarlin, Eric Prester, Chris Pounds, Jim McElwee, Jeremy Doser, Eric Goebel, Matt Kainer, Walt Werner, Jeff O’Boyle, Whitney Brooks, Josh Hewes, Greg Mini, Nino Querubin, Scott Kolman, 

Absent: Gary Herzog, Matt Murphy, and Bobby Ennesser 

Quorum

Minutes

· Motion to waive reading of previous minutes (J. McElwee) – 2nd Matt, passed

· Action Item: Post copy of current and previous minutes on website (J. McElwee).

Committee Reports

· Nominations

· Officers Open and Two Trustees

· Scott Shelton and John McKinney are nominees for Trustee

· Mike King – Risk Management Chair

· Operations – Jim McElwee

· Report Submitted

· Rule that only the corporation board (Specifically the Treasurer or Operations Committee Chair) can authorize work for David Kelton / Greek Management.

· Reminded undergrads that they can call us to review desired projects

· Brief discussion of Dishwasher issues

· Action Item: Contact David Kelton to remind him of who is allowed to authorize work (J. McElwee).

· Finance – Eric Prester

· Report Submitted 

· Committee Meeting – TBD

· Collection issues…again. 

· Two Brothers withdrew from the university without notice / approaching the corporation

· Discussion that #4 has local responsibility for pursuing collections. Escalation to local j-board for pressure a good step.

· Outstanding Bills & Funds Dwindling

· Contracts for Fall (32!)

· 1 needs to break appt, 

· Expressed need to leave 2 open for education/computers and conference room

· Scholarship – Jeff May 

· Proposal to swap out to fluorescent lighting – 

· Motion – Matt - $400 to allow partial implementation. 

· Second Josh 

· Discussion: other types, reengineer fixtures, cost vs. benefit, cash flow

· Approved unanimously

· Alum Relations: No Report

· Events - Matt

· Paul Parks to take over

· Founders’ banquet,  May 24th Edgewood Valley CC, LaGrange

· Picnic still to be scheduled July 19th tentative. 

· Alumni Reunion. 9/27 (Wisconsin)

· Communications – Matt

· Parthenon delayed again

· Postcard soon for Banquet

· Mark Moline working on alum web page. www.azdlodge.org is active site.

· Alpha Report – Josh

· New Seniority System:

· Factor/Point based system within each class

· Rewards those who do the most with better room picks, etc.

· Does not affect R & T.

· IFC Report Card System to prevent the U of I from removing orgs unfairly. Proper documentation protects those who are beneficial to community etc.

· Recruitment – Kevin/Matt

· Report Submitted 

· Turnout disappointing – need to participate for Kevin to invest his time. 

· Next workshop tentative 08/23/04

· Buell – Steve / Matt 

· On schedule 30 received to date 

· 6/28, 7/12 preliminary interviews

· 9/6 final interviews start during the day (9am?), banquet that night (6pm)

· Action Item: Ask Dave to let us use his office downtown. (J. McElwee)

· Scholarship

· Improved GPA Scholarship – Jeff May

· Submission 2b submitted this summer

· Lodge reallocation for a stronger educational commitment. 

· Todd’s new proposed floor plan will be included with posted minutes.

· Risk Management – Steve / Josh

· IFC – Records indicate insufficient attendance at meeting, but are in error.

· Procedure Commitments need revisited to ensure compliance

· Capital Campaign

· Moving slower than desired

· Class leader recruitment, foundation, corporation active pledge cards need turned in within 2 weeks.

· New Business:

· Cover insurance for undergrads – dies without motion

· Next Corp Board Meeting moved from Alum Rec to Day of Buell Banquet

Adjourn 4:47pm

