Minutes of the meeting of the Corporation of AZD of Chi Psi

Champaign, IL – September 27, 2003

· Call to Order: 10:33 AM (TF)

· Attendance (Dues paying)

· Riehs, Hess, Fouts, McElwee, McKinney, Murphy, Chiostri, Cieslik, Briolot, Mason, Rushforth, Werner  (Quorum)

· Reading of Minutes from the last meeting (James P. McElwee)  

· Committee Reports

· Report of the Alpha Josh Hughes

· Scholarship: GPA at the all men’s average

· Finances: $7K Accounts Receivable, All who could live in, do.

· Social: 6-7 exchanges planned, Lots of IM sports

· Recruitment: Pledge Class of 10 (Nino Q. is P.E.)

· Good relationship with National (Josh Hughes elected as Undergrad Representative to National Executive Council)

· Alumni Corporation Annual Report

· Capital Campaign unfolding slower than anticipated

· Parthenon Late

· Board Commitments and most Steering Committee commitments made

· Steering Committee mostly established, Class Representatives being selected

· Lodge Purchase

· We have kept up with the required payments

· Took $25 from ABF to stabilize cash flow

· Balloon payment due June 2004

· Intend 30% down payment. 20% if not possible

· 20 year ARM with the first 3-5 years fixed at a low interest rate. Probably refinance after the initial 3-5 years ends.

· Capital Campaign can only be relied on for part of the cost of the DP due to payments made in releases/timing of cash.

· Grant from foundation based on the Educational space planned for the building (Living room remodeled as a Library, Conference Room cleaned up, Graduate Suite as part of a fellowship, 2nd floor South Bedrooms (8) transformed into 2 Study Rooms, a Computer Lab, and a Chi Psi Heritage Center (ala Card Room from the original Lodge, Weight Room renamed and converted to Health and Fitness Center, Laundry will be moved to expanded closet)

· Roof renovations, curtains for 1st floor, etc.

· Hope to convert singles to doubles planned capacity = 48.

· ACTION: Finalize plan so that it can be included as an information packet for use in the Capital Campaign
· ACTION: Find architect to assist with renovation plans. Neil Strack, Tony Rosales, etc. will be asked.

· Buell Scholarship – Banquet held September 6, 2003

· Finances (Budget / Cash flow statements submitted)

· Budget: 2003 vs. 2004 comparison

· Installment payments higher in 2003 due to lower membership as expected

· Income: 

· Rent is Down due to lower occupancy and AR’s

· Collected $3,200 or old AR’s

· Security Deposits not donated last year hope to collected this year 

· Failed to collect anticipated Capital Campaign inflows due to schedule lag

· Expenses: 

· Property taxes not budgeted in 2003, as not expected, but now in budget for 2004

· Utilities down / Maintenance up to meet fire codes.

· Dave Kelton of Greek Management serving as local Property Mgr. 

· Other expenses (Kitchen, painting, boiler, replace windows/doors, stove issue, must have independent phone line for fire alarm)

· Valve and roof replacement planned, 

· Windows need to be widened for fire codes, also getting estimates for sprinkler system (fire suppression) in anticipation of future fire / insurance / certified housing requirements

· Flooding issue a couple of times; need to monitor sump pumps during periods of extended precipitation (>8 hrs.)

· Net: Ran at a planned $1,700 loss, but had expected a loss due to uncertainty re: costs to bring building up to speed. OK for due to cash on hand

· Old Business: None

· New Business

· Elections

· Recommended Slate of current officers

· Open Trustee slots – Steve McFarlin, Matt Murphy

· Candidates – Scott Shelton (Not yet contacted), John McKinney (Shows interest) , Steve McFarlin

· No additional nominations Matt, Josh, Carries

· Elected Officer Slate, John McKinney/Steve McFarlin as trustees

· Next Meeting: Initiation Weekend (December 7, 2003)

· Adjourn: 11:27AM

James P. McElwee
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