Minutes of the meeting of the Corporation of AZD of Chi Psi

Board Meeting – Champaign, IL – September 6, 2003

· Attendance

· Colin, Eugene, Kevin, Josh Hughes, Matt Hess, Eric Prester, Jim McElwee, Todd Fouts, Gary Hertzog (4:15) (Quorum)

· Call to Order

· 4:02 PM (TF, meeting held today in an effort to shorten the list of events for 9/27/03

· Reading of the Minutes

· Motion to dispense with the reading of the Minutes, 2nd, Carried

· Committee Reports

· Executive (Last meetings/discussion only side conversations via e-mail, no formal meetings have been held.)

· Nominations: 
Recommended Slate of current officers

· Open Trustee slots – Steve McFarlin, Matt Murphy

· Candidates – Scott Shelton (Not yet contacted), John McKinney (Shows interest) , Steve McFarlin

· Operations

· Criticisms

· Response time on requests is starting to drag out

· Seems to always use the same contractor

· Need for a PM Plan

· Finance

· Board Assistant Treasurer (4.5?) Bill

· Collects rent, makes copies of checks for records, tracks incoming cash flows

· Accounts Payable 

· Outstanding payables to GAMA and Guy Hall (DFTJ&P)

· Discussion of changing terms of contract

· Switch from 12 to 10 payments to prevent the need for summer collections, or 

· Switch to requiring 6 months all at once before a given semester like the university does.

· Action Item: Financial Committee to prepare proposal for new payment structure to be voted on at a future board meeting, Josh is to serve as representative of the active opinions.
· Accounts Receivable

· Outstanding $7,500 – Just meeting cash flow requirements

· Financial Reports: To follow later by e-mail.

· Budget Tabled for Discussion September 27, 2003

· Alumni Relations: No general report

· Events

· Alumni Recognition

· 10AM Meeting, 11AM Softball, 3PM Tailgate at the Lodge, 5PM Illinois Vs. Wisconsin

· Party at the White Horse after the game

· Alpha Visitor to attend and conduct a Risk Management Retreat, etc.

· Founders’ day

· May 22, 2004 @ Edgewood Country Club

· Guest Speaker in the works

· Initiation Banquet

· Still in the planning stage, no report

· Communications

· Parthenon not yet out, need articles, postcard this week

· Web site – no update

· Alpha Relations

· Recruitment – Kevin (no report)

· Very Disappointed w/ New Rush Chair

· No workshops held

· 13 bids out, 5-6 bids pending

· 40 attended Fraternity Recruitment event 9/5

· Actually seeing walk-ins during Rush!

· Report of the #1 – Josh Hughes (No report)

· Grades 3.07 last semester

· Will solicit Larry Mann’s continued assistance

· Finances Improving, Positive Attitude, Overall Good

· Issues with internet connectivity

· Scholarship – Vacant (Formerly assigned to Steve McFarlin)

· Risk management – Vacant (Formerly assigned to Steve McFarlin)

· RMR’s are being held/facilitated by National

· Overall performance good, but must not use Kegs

· Fire Codes under review (Window openings not wide enough)

· Capital Campaign

· Bill Hattendorf has contacted the “Big Hitters”

· Off to a good start, but still missing some board members contributions

· Identifying Class Representatives is behind schedule

· Follow-up on first batch is underway

· Regional event opportunities need to be promoted as much as possible

· Discussion of Educational renovations

· Next Meeting: Initiation Weekend (December 7, 2003)

· Adjourn: 5:15PM

James P. McElwee
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