Corporation of Alpha Zeta Delta of Chi Psi

Minutes of a Special Meeting of the Fraternity

The Lodge – Champaign, IL – 04/06/02 


Attendance 

Present:
Briolat, Greg; Chiostri, Randy; Daniels, Brad; Doser, Jeremy; Fouts, Todd; Golemba, Rick; Herzog, Garry; Hess, Matt; Humphris, Tom; Leal, Emelio; Leone, Dan; Mason, Randy; Mau, Ray; Maylath, Donald; McElwee, Jim; McFarlin, Steve; McKinney, John; Murphy, Matt; Pichon, Adam; Prester, Eric; Quade, Bob; Riehs, Chris; Romoser, Dave; Scott, Glen; Sheldon, Scott; Werner, Walt

Proxy:
Bash, Thomas; Bosshard, Richard; Cole, Alan; Dickson, George; Duda, Fred; Iverson, Stan; Mallory, Merideth; Stevens, Nick; Thoren, Stan; Barnes, Walter; Mann, James

Introduction and Statement of Rules – Todd Fouts

1 Minutes from previous meetings will not be read; Brothers desiring to read such minutes can come to the next normal board meeting (at initiation) and request to have them read or go online to the Corporation Web Site and read them there.

2 Dues Paying Brothers may vote, any respectful brother may speak if acknowledged by the President

3 Purpose of Meeting to Discuss and Vote upon the motion to be presented under new business

New Business – Executive Committee
Motion: Jim McElwee for the Executive Committee

WHEREAS the Executive Committee has identified a property for purchase that would make a suitable Lodge, and…

WHEREAS the Alpha needs a home for next year due to the decision of AXP to reclaim the current Lodge for their Chapter…

BE IT RESOLVED that the Executive Committee of the Corporation of Alpha Zeta Delta of Chi Psi Fraternity is hereby empowered to enter into contract for the intended purchase of the property at 110 E. Armory in Champaign, IL, and further that all details related to said purchase be also hereby empowered

Second: Matt Hess

Discussion:

· Explanation of History and Reason for choice of wording: Todd Fouts

· Discussion of terms of contract

· Undergraduate commitment expected – Increasing role plaid on campus and in Greek Community, Increased Rent, 2-year contracts

· Corporation committed to help maintain the Alpha’s momentum

· Inspections received to date incomplete

· Roof needs repair/replacement - $500 to $10,000 depending on approach

· Concern re: condition of windows/doors

· Report on plumbing is pending

· Electrical is OK

· Visual Inspection of Plant OK

· All inspection details to be resolved before any contract is signed.

· Are alumni supportive of actions or should we back off to a more conservative position?

· General Discussion re: Property

· Tom Humphris – Expected Occupancy?

· Todd Fouts – 19 living in now, 28 committed for next two years + any pledges

· Josh – discussion of 2-year required contracts and rush projection of 30+ (40)

· Todd – 40 is possible long-term break-even with extremely conservative fundraising projection, expenses short-term to be borne by Corporation

· Kitchen part of inspections being done?

· Yes, pending due to lack of Water

· Percentage increase to House Bills?

· 3600-4800 / year = 30%

· Rent decrease possible with greater numbers?

· Subject to future discussions, but quite possible

· Wish list alternative to decrease

· Ray Mau – Trend of membership in fraternities?

· Neal Rushforth – Rush up last 5 years, though mostly in small-medium houses

· Chris Riehs – Break even?

· Todd – 30 works for minimal fundraising return

· Dave Romoser – Undergrad perspective?

· Josh Hughes – Move to Pi Kappa Phi would kill momentum

· Discussion of current campus involvement, all members also holding jobs, etc. 

· There is a strong sense of excitement about building.

· Ray - Looks of building (Apartment like) a turn off?

· Josh – at first, possibly, but advantages immediately obviously when you enter and walk around.

· Randy – When restored to Fraternity-like conditions (remove boards from windows, etc. it looks much better

· Matt – Also, many wish list projects could make great impact to appearance.

· Neal – video of AXP before Chi Psi vs. now it is amazing what we can do.

· Purchase and Build opportunities?

· Lack of Lots, and costs of construction would be $3 million

· Financing? National?

· National is practically insolvent. 

· We have approx. 30K in ABF, etc.

· Tom Humphris speaks of return to campus – 1st visit to 912 S. 2nd since sale; Strong vote of confidence for current strength of Alpha

Call the Question:

· Roll call vote unanimous for those present

· Max tally possible 55

· Tally as of vote 27 Yes

· Final Tally with Proxies 

· Assumes Dues can be resolved for All Proxies 

· 38 votes, 36 Yes, 2 No

· Motion carries

Remarks for the Good of the Alpha and Upcoming Events
· Discussion of timetable for feasibility study & fundraising 

· Initiation April 27th – Be there!

· Founder’s Day – May 18th

· Softball Game – Oakbrook – July 20th 

· Golf Outing – Aug 3rd 

· Alumni Reunion – September 20th - 21st 

