Minutes of the Meeting of the Corporation Board of Alpha Zeta Delta of Chi Psi


Call to Order: 11:00am, 09/21/2002

Attendance

· Present: Matt Murphy, Steve McFarlin, Matt Hess, Paul Parks, Eric Prester, Todd Fouts, Jim McElwee, Jeremy Doser, Josh Hughes, Alex Sagil, TJ Nensel 

· Absent: Randy Mason 

· Quorum
Reading of the Minutes 

· From the previous meeting, 10/04/2001

· Motion to accept as read, 2nd, carries, accepted as submitted

Executive Committee

· Nominations: Walt Werner, Gary Herzog, Scott Shelton, John McKinney (Randy and Steve to step down, Glen Scott possible replacement.)

· Proposed Executive Slate:

· President – Todd Fouts ‘89

· VP – Matt Hess ‘00

· Secretary – Jim McElwee ‘91

· Treasurer – Eric Prester ‘00

· Proposed Trustee Slate:

· Trustee – Matt Murphy ’90 (beginning 2nd yr of 2 yr term)

· Trustee – Steve McFarlin ’95 (beginning 2nd yr of 2 yr term)

· Trustee – Garry Herzog ‘81

· Trustee – Walt Werner ‘86

· Other nominations:

· Could not be reached in time for meeting to confirm interest

· Trustee – Scott Shelton ’51, Trustee – John McKinney ’63?
· Operations Report: Submitted in writing and by e-mail, highlighted during meeting (Repairs ongoing, Certified Housing planned for short term, Collections insourced)

· Financial Report: Budget – WIP, How much to include for maintenance, bill collections in-sourced, 2 behind on current rent, AR’s (Bernie, Tom Tang) $29,605, ticket expense for the weekend, Insurance doubling, Damage Deposit Update required, budget to be completed for the next meeting (December 4)

Alumni Relations:

· Communications: Submitted – Parthenon needs to be on consistent schedule, Nov 1 for articles, for release by last week in November; need to recruit a committee. Matt Alumni updated website…looks good! Active site needs updated

· Events: Report submitted

Alpha Relations:

· Rush Committee: Kevin O’Neil to replace Randy Mason. Kevin has been holding great workshops, Jan 19 next rush workshop all freshmen and sophomores required to attend; 7-10 pledges currently, White Horse tonight.

· Scholarship:

· Buell Scholarship: Report submitted: 1 finalist pledged, 1 more on the fence

· Foundation: Computer room being re-wired and configured

· Steve and Todd to talk offline for other program ideas.

· Risk Management: No report, Need to id costs related to sprinkler system Alpha Report Defered to meeting of the Corporation

· Capital Campaign: Class leader list being used for next wave of campaign. Program is on schedule, building the network. Next conference call with Murphy, Hattendorf, and Beeson, scheduled for Monday at 3pm. Need to ask for more help.

Old Business:

· AZDCHIPSI.com, etc.? Work it into the budget if less than $15/month.

· Other old business deferred

New Business:

· Consider Corporation paying liability insurance for any actives living in but not for those living out of Lodge. 

· For review at next meeting.

Adjourned 12:13pm

