Corporation of Alpha Zeta Delta of Chi Psi

Minutes for the Annual Meeting – 09/21/02
Call to order (Todd Fouts ‘89) 5:00 PM

Request to sign in and provide address info: (Jim McElwee ‘91)
Request for Dues (Jim)

Discussion of new meeting format

Approval of Minutes 

Approval of minutes of the previous annual meeting (10/6/00) – Read and approved without further revision

Alpha Zeta Delta Annual Report (Josh Hughs ‘04)

Membership

75% live in(26) 8 out of Lodge, 7 pledges – 5-6 expected 1-2 others possible Formal Pledging 9/22

Strong Brotherhood

Financials/Social Budget

A/R situation improving 85% on time, most remaining shortly afterward, Bad Ars graduated

ATIUS, Exchanges AOPi, 4H Possible etc., Dad’s day, 

Up to date with National

Campus Involvement

Softball Team, Exchanges
Scholarship

2.815 GPA, in Lodge 3.1 on 4

Internet up and running 9/21/02

Property

Dave Kelton, of Greek Mgmt plays a pivotal role in keeping the Lodge clean/maintained, working toward Certified Housing

Alumni Corporation Board Elections

Proposed Executive Slate:

President – Todd Fouts ‘89

VP – Matt Hess ‘00

Secretary – Jim McElwee ‘91

Treasurer – Eric Prester ‘00

Motion to approve executive slate (Matt Hess ‘00)

Second (Chris Riehs ‘90)

Motion Carries

Proposed Trustee Slate:

Trustee – Matt Murphy ’90 (beginning 2nd year of 2 year term)

Trustee – Steve McFarlin ’95 (beginning 2nd year of 2 year term)

Trustee – Garry Herzog ‘81

Trustee – Walt Werner ‘86

Other nominations:

Could not be reached in time for meeting to confirm interest

Trustee – Scott Shelton ‘51

Trustee – John McKinney ’63?

Discussion

Motion to approve slate (Matt Hess ‘00)

Second (Josh Hughs)

Motion Carries

Alumni Corporation Annual Report (Todd Fouts ‘89)

Written report to be made available on the web in a month or so due to difficulties in the Budgeting Process

AXP terminated lease to reoccupy building with their own people

7 months of time to find alternate location and maintain momentum

2 properties determined to be available: Current Lodge and Phi Kappa Snack Bar, the second of which requiring too much work to be available for Fall ‘02

Made and negotiated arrangements with Johnson Rental to purchase/lease what was Delta Sigs

2 Yr Lease w/ option to buy negotiated, voted on at special meeting. Board given approval to take best action for Lodge Purchase/Lease

Option revised after arduous/drawn out process to be Installment Purchase with up-front deposit, interest payments for 2 years, and a balloon payment in 2004. We are now obligated to buy, though we could resell if necessary.

We were fortunate that a property was even available. The opportunity fits with capital campaign that we were investigating before AXP even exercised the option. Matt is working with Donald Beeson and Bill Hattendorf (both are Chi Psi) of GAMA re: campaign.

Pleased with the hard work and support from actives and alumni to make this commitment to the future a reality

Terms of purchase highlighted by Todd on request

Real-estate loans considered a good investment in Champaign (20-30% down)

Some of the Foundations funds will be used for improvements and expenses related to Education

Financial Status

Report handed out showing expenses for July 16, 2001 / July 15, 2002 (See Attached) and commented on select items, Cash flow dropped from $60K to $20K

Dan Leone: Will we be able to get the money owed on AR’s? 

Eric: Yes, may require time and some expense, but will be collected

Events

· Whitehorse tonight 8PM-Close

· BBQ after meeting

· Bears’ Game tomorrow.

Next Meeting: 9/27/2003(Alumni Reunion)

Next Board Meeting: 12/4/02 (Initiation)

Adjourn 5:57PM

